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Independence Charter School
Board of Trustees Meeting

September 12, 2007 7:00 pm

Board Members Present: Becky Baehr, Anyabwile Banko’le, Sean Hennessy, Nicole
Perkins Kilcullen, Rosina Miller, Lisa Nelson-Haynes, Pam Prell

Board Members Absent:  Ryan Boyer, Eric Cramer, Joana Davis-Diaz

Others Present: Jurate Krokys, Principal/CEO; Jerry Santilli, Santilli and Thomson;
Megan Steelman, Administrative Assistant; Matthew Drexler, Development Associate;
Robin Kohles, ICS Owner’s Representative (Durham Project); Michael Farrell, Amy
Leigh & Andrea Yanez, teachers; Cristina Vea, PTA representative; Dawn Ang,
Stephanie Kindt, David Webber, parents; Catherine Collis Grauke, community member.

I. Call to Order
President Becky Baehr called the meeting to order at 7:09pm.

II. Approval of Minutes
Becky asked if there were any changes to be made to the August Board
minutes.  There were no changes; the minutes were approved.

III. CEO Report
Jurate noted that the school year has gotten off to a great start and that
attendance has been between 95-97% each day.  Mentors have been
assigned to all new teachers.  We are trying some new methods of making
announcements, moving students from room to room and providing
rewards; for middle school students, this also includes quiet zones and a
merit/demerit system.  She added that, as always, we are still working out
bus issues.  Lisa suggested making an announcement at Back to School
Nights that since cars can’t get down Sansom Street until the buses leave
that until we have the buses leaving on schedule, the late pick up fee will
not be implemented.

We just received the individual PSSA test results today; Kristen Long will
be scheduling a workshop for parents to help them interpret the test scores;
the results will be distributed to parents at Back to School Nights.  Kristen,
Amy and Odamis will be reviewing the scores, looking at how individual
student scores progress from year-to-year, etc.  Jurate noted that although
it is a national trend for student scores to start declining as students move
to upper grades, ICS scores indicate the scores usually continue to climb.
We will be looking at why our fifth grade scores dipped.   She also
circulated a draft of ICS test score comparisons with other nearby charters.
Jurate announced that ICS graduate Ryan Boyer, Jr. was a big winner in
this year’s Young Playwrights contest.

IV.   PTA Report
Cristina reported that this year’s first event was the kindergarten parent
breakfast on Monday; it went well and was well attended.  The general
membership will be voting on a proposal under which proceeds from each
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fundraising event will be designated to a specific area.  Cristina praised
the work of parent Conswelia McCourt.  One project that is being
developed is a kindergarten lunch card initiative.  Cristina also noted that
the PTA is continuing to look into changing to a Home and School
Association, which would have tax advantages.

V. Teachers’ Report
Amy announced that she and Andrea Yanez will be this year’s Teacher
Representatives to the Board.  Since Andrea has a class on Wednesday
evenings, she will be arriving after the meeting begins.  Amy stated that
the new teachers seem to be doing very well.

VI. Committee Reports
A. Finance
Rosina asked Jerry to review the June and July financial statements.
Rosina noted that these will continue to be circulated before the Board
meeting to ensure people have enough time to review them.  Jerry stated
that our financial condition continues to be good.  Last year’s revenues
were up due to more students receiving Special Education services and to
our earning higher than anticipated interest.  He clarified that the amount
under legal expenses are those incurred before the final decision was made
to move forward on the Durham project.   Sean pointed out that although
we didn’t reach our fundraising goal, we did raise $24,000 which was a
good start.  He also stated that the for fiscal year 06-07, ICS performed
very well with regard to keeping spending within budget. In reviewing the
July financials, Jerry reminded everyone that the School District funding
is paid over twelve months.  He also noted that for this fiscal year, we now
have the additional designated categories of “debt service” and
“unforeseen contingencies.”  Rosina moved resolutions #2 and #3 to
approve the June and July disbursements; Sean seconded both.  The
resolutions passed unanimously.  Rosina then explained resolution #4,
recommending that ICS sign a separate business service agreement with
Santilli & Thomson.  That company has been doing various tasks in
conjunction with the purchase of the Durham building, which are not
within the scope of services for which ICS contracted; rather than billing
sporadically for the work, which would need to come before the board
each time, this allows expenses up to a maximum of $25,000.  Rosina
explained that the $5,000 previously approved is included in this total.
Rosina moved resolution #4; Anyabwile seconded.  The motion passed
unanimously.

Rosina announced that ICS received a BBB minus bond rating for the
Durham project.  Jerry commented that is admirable, especially with the
School District’s current budget crisis.  He said that Standard and Poors
commented positively on the school’s test scores, cash on hand and other
strong points about the school.  Becky clarified that this bond rating gives
the opportunity for a lower interest rate.  Rosina thanked Jerry for all his
hard work during this process.

Rosina moved resolution #1, regarding a computer plan; Sean seconded.
Jurate apologized for this accidentally not being brought up at the Finance
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Committee meeting.  She explained that since we have an aging fleet of
classroom computers and because they are not able to run a lot of the new
types of software that teachers want to use, it is time to upgrade.  The plan
will put one new computer in each classroom and provides a $1 buyout at
the end of the lease agreement.  This year’s lease amount is within our
computer budget, but because the lease payments will run into other fiscal
years, this is being brought forward for Board approval.  Pam asked
whether some of these costs can be covered under the Lenfest grant if we
receive it this year; Jurate explained that it could not, since we are
requesting Lenfest funds for other specific purposes.  Nicole asked
whether each teacher will also have a computer in the classroom.  Jurate
explained that each teacher will have a laptop, but they haven’t been
distributed yet due to our waiting for security cables and other accessories
to arrive.  The laptops are currently available to the teachers during the
school day and then get locked up at night.  Nicole asked whether this
budget includes the computers’ installation at the Durham building.  Jerry
stated it does not and that we’ll need a technology plan for the move.  The
motion passed unanimously.  Becky asked who is writing the technology
plan; Jurate stated that Dave Peterson and Ramzy are working on the state-
required plan now and that will be used as a starting point for the Durham
plan.  Rosina then moved resolution #8 regarding the YET grant;
Anyabwile seconded.  Jurate explained this is the second year ICS
received this grant, which provides $17,000 to promote literacy habits and
skills.  We will once again be offering this program to qualified students in
6th-8th grade.  Jerry stated he’d like to include this in the next quarterly
budget revision.  Pam asked whether ICS will get a copy of the research
results; Jurate agreed to circulate a copy.  Jurate clarified that the staff
involved with this are paid EC hours for this 4-day-a-week commitment.

B. Development
Lisa asked committee member/ICS parent Dawn Ang to join her in giving
the report.  Lisa explained that this committee has been working well
together and is making progress.  Regular meetings will be the first
Tuesday of every month, starting in October.  She explained that the
committee recommends contracting with Fairmount Ventures consulting
group to maintain fundraising momentum and emphasized this is not just
for the Durham project, rather it is something we’ve needed for a while.
In addition, the committee feels we need a full-time staff member at the
school to implement the development plan.  Becky thanked all those
responsible for keeping this committee going.  She asked whether saying
yes to Fairmount Ventures means saying yes to everything in the plan they
wrote.  Lisa stated that ICS will make it clear to Fairmount as to what our
priorities are.  Rosina stated that she knows Fairmount recommends that
ICS not run a capital campaign for Durham, but asked whether Fairmount
would be assisting with things that naming opportunities.  Lisa said they
would if we make that a priority.  Jerry voiced a concern that there’s a big
difference from the original development budget and this proposal and that
he’d recommend lowering it.  He added that $150,000 in public fund may
be overly optimistic.  Rosina suggested that this be the committee’s goal
and that a more conservative figure can be used in the budget projection.
Dawn added that there will be other costs involved with Durham----a
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banner stating, “Future Home of Independence Charter School,”
groundbreaking ceremony.   Nicole asked if we need to budget in these
other costs into Fairmount’s $1.5 over three years plan.  Dawn stated there
will be a separate Durham fundraising group.  Rosina asked the committee
to start working on the revisions for the next quarterly budget revision.
Jerry stated the group needs to make sure there are “no strings attached” to
any of this revenue in order for it to count toward the development goal.
Jurate asked where we are in terms of considering a separate fundraising
board.  Lisa stated the committee is not working on that right now, but will
be moving in that direction.  Pam stated we either need to postpone the
plan for the CEO to recruit for a fundraising board, or get assistance for
doing that, since Jurate has more than enough on her plate.  Rosina
suggested forming a sub-committee to work on the fundraising board plan.
Rosina moved resolution #6 regarding the Fairmount Ventures contract;
Sean seconded.  The motion passed unanimously.  Rosina then moved
resolution #7 regarding the full-time Development Associate position;
Lisa seconded.  Lisa noted that this funding is already budgeted.  The
motion passed unanimously.  Finally, Lisa announced that there will be a
calendar event planning meeting this Friday at 9:30a.m. at the school.

Becky introduced teacher Andrea Yanez who joined the meeting.  Andrea
thanked the Board for the early dismissal meeting time, which the teachers
will use well.

C. Human Resources
Sean reported that in addition to updating the employee manual, we also
need an updated Board manual; he suggested that the two might be
combined, since some policies apply to both groups.  Becky, Nicole and
Rosina agreed the manuals should be separate and that ICS staff will be
responsible for organizing them.

D. Curriculum
Pam reported that since this committee will now be meeting the Thursday
before each Board meeting, the reports may lag by a month.  One priority
is to change the name of the FLES program and mentioned that proposed
names include: Spanish Intensive, Accelerated Spanish and Global
Program.  Jurate added that the committee had discussed the fact that if we
try to add something new to the FLES program that would seem to
indicate there’s something lacking in the program, which is not the case.
Pam also stated that since the FLES program offers more intense Spanish
that most elementary school Spanish programs, it is difficult to find
enough curriculum.  We want to have benchmarks of student progress for
each grade.  Some curriculum work was done over the summer, but a lot
more is needed.  More specific recommendations will be coming soon.
The committee’s goal is that the school will eventually be able to offer
some type of Spanish language certificate for those students who qualify;
that process will probably take several years.  Pam announced that the
middle school curriculum plan proposal will be presented a little later than
noted in the ICS strategic plan, but will be ready within a few month.
Anyabwile asked when the FLES name change decision will be made;
Pam said she hopes it will be made at the October committee meeting.
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E. Policy
Nicole moved resolution #9, regarding committee structure; Sean
seconded.  Sean asked about the implications of this proposal about how
large the board should be, since it states there needs to be two Board
members on each committee.  Nicole replied that the committee made this
recommendation based on how committees would best work and did not
address the issue of Board size.  Since there would be about seven
committees, the Board minimum would be seven members.  Sean
suggested that we’d need at least ten Board members in order to give
members time to learn how to chair committees.  Rosina made one
correction to the draft in that the Finance Committee needs to be a
standing committee; Nicole stated that was just an error in the notes.  Lisa
stated there also has to be a Board member orientation, as well as
mentoring.  Pam asked why the committee recommended a maximum
number of members.  Nicole stated that large numbers can be unwieldy
and that additional people would be welcome at meetings, but only
specific people would be official committee members.  At a minimum
there would be two Board members, one or two staff people and one
parent.  Rosina asked whether the Discipline Committee should be
disbanded.  Jurate said that is fine as long as administration has a “go to”
person.  Lisa asked whether that person should be an attorney.

Pam stated she agrees that the Healthy Kids Committee doesn’t need to be
a Board committee, but work still needs to be done to keep those issues on
the table.  She suggested that possibly the nurses or the dance/movement
teacher could work on this.  Becky stated that subcommittee information
needs to be added to the resolution.  Pam suggested that the committee
chairperson can give specifics of subcommittees to the Board and that
subcommittee members should not have to be Board members.  Rosina
asked which committee will be drafting the by-law changes that would be
required; Nicole said the Policy Committee will do that.  The motion
passed unanimously with the amendment regarding sub-committees.

F. Executive
Becky reported that the Executive Committee has been having weekly
conference calls regarding the Durham project.  She also stated that parent
Fran Melmed said the parent survey results summary will be completed
soon.  Becky stated that the Durham zoning went well and that the Center
City Residents Association will not be appealing.  She reported that the
ICS website changes won’t be ready to be shown at Back to School
Nights, but will be coming soon.

VII. Public Comment Period
No one signed up to speak at the meeting.

VIII. Old Business
1. Expectations of Board Members
Becky reminded everyone that the draft expectations were circulated last
month.  Sean moved resolution #5 in this regard; Anyabwile seconded.
The motion passed unanimously.
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At this point, Becky asked that we discuss whether or not there is a long-
term need for the Executive Committee to meet regularly.  It has come to
be perceived as a source of power and possibly by not meeting regularly
that idea may be dispelled.  Sean stated that since the Board wants the
CEO to have more autonomy, instead of the Executive Committee having
monthly meetings to direct the work of the school, instead the CEO can let
the Board know when she needs the group to meet to give input.  Lisa
stated she feels that will add more transparency to the Board.  Rosina
stated that she likes the recommendation from the Policy Committee that
the standing committee chairs would be part of the Executive Committee.
Nicole clarified that it sounds like the Board would like the Policy
Committee to propose the by-law changes necessary to implement the
committee structure proposal, including whether or not the Executive
Committee is even mentioned in the by-laws and to make a
recommendation on Board size.  Jurate commented that the Executive
Committee was needed as the school was growing and it was somewhat of
a safety net.  She asked what the process will be when she wants to
convene the group.    Sean noted that the CEO handles operations and the
Board handles governance and that although the Executive Committee can
give advice, the CEO needs to make operational decisions and be
accountable for them.  Nicole stated that a quick e-mail would probably
work, but clarified that unless the Board is convened as a Board, the
feedback received is simply advice from individual board members, and
the CEO is responsible for any actions that are taken.  Becky stated that
the CEO should also rely on the strategic plan in making administrative
decisions.

2. Durham Update
Robin stated that we’re working on the construction contract and that
closing is scheduled for September 28th; after that, construction should
start by October 8th.  She commented that the plans look great and things
are moving along nicely.  Becky added that there will be a conference call
with the investors tomorrow and then the final numbers will be known on
Tuesday when there will be a conference call between the ICS Executive
Committee and the Worlds of Opportunity Board.  Becky stated she’ll
follow up as to why we are not waiting until the Federal Reserve makes a
decision about general interest rates before we come to agreement on a
rate.  Cristina asked whether we’d be allowed to hold a Durham fundraiser
where people buy a brick.  Becky said there may be many opportunities
for different fundraisers like that.

IX. New Business
There was no new business discussed.

X. Adjournment
Anyabwile moved for adjournment; Nicole seconded.  The meeting was
adjourned at 9:38 p.m.

XI. Addendum
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On Wednesday, September 19, 2007 the Executive Committee passed a
resolution regarding  bond pricing.

Handouts circulated at this meeting:
Agenda
Minutes from the August 2007 meeting
CEO report
August Teacher In-Service Schedule
State Test Score Comparison Chart
Finance Committee minutes
June Financials
July Financials
YET budget summary
HR Committee minutes
Policy Committee minutes & recommendations
Curriculum Committee minutes
Development Committee Minutes
Letter from Fairmount Ventures
Development Budget
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Independence Charter School Board of Trustees Meeting
September 12, 2007

Resolutions

Adopted

1. June Disbursements

Be it resolved that the Independence Charter School Board of Trustees hereby approves
disbursements from June 2007 in the amount of $227,193.62 as presented to the Board.

2. July Disbursements

Be it resolved that the Independence Charter School Board of Trustees hereby approves
disbursements from July 2007 in the amount of $205,977.40 as presented to the Board.

3. Santilli & Thomson Business Services Agreement

Be it hereby resolved that the ICS BOT enter into a separate business services agreement
with Santilli and Thompson for business services related to the acquisition and renovation
of the real property located at 1600 Lombard Street.  Payment to Santilli and Thomson
shall not exceed $25,000 for the period beginning July 1, 2007 and ending on August 31,
2008.

4.  Computer Plan

Whereas Independence Charter School (ICS) strives to offer quality technology
equipment to its staff, and whereas many of the current fleet of classroom computers are
becoming obsolete and whereas three (3) estimates were obtained for costs of leasing
thirty-five (35) computers,

Be it resolved that Independence Charter School (ICS) will sign a three-year lease
agreement, which will be paid over four (4) fiscal years, with the lowest bidder, GHA
Associates, for leasing thirty-five (35) Dell OptiPlex 320 desktop computers for
classrooms.  The terms of the lease being:

• 2007-2008: $9,477 (9 months)
• 2008-2009: $12,636
• 2009-2010: $12,636
• 2010-2011: $3,160 (3 months plus $1 buyout)
• Total: $37,909

5. YET Grant

Be it resolved that the Independence Charter School (ICS) Board of Trustees approves
the acceptance of the $17,000 YET grant, which will enable ICS to provide after school
reading support to qualifying sixth, seventh and eighth graders during the 2007-2008
school year.
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6. Fairmount Ventures Contract

WHEREAS ICS desires assistance in developing the tools and infrastructure to develop,
implement, and maintain an ongoing, multi-tiered fundraising plan; WHEREAS ICS
contracted with Fairmount Ventures to create a such a plan; THEREFORE, be it hereby
resolved that the ICS Board of Trustees adopt the Resource Development Plan submitted
by Fairmount Ventures in July 2007; in addition, be it hereby resolved that the ICS Board
of Trustees authorizes the CEO to enter into a one-year contract with Fairmount Ventures
to provide the attached scope of services, beginning in October 2007, for an amount not
to exceed $60,000 for the year.
 
7. Development Associate Position

WHEREAS the Resource Development Plan submitted by Fairmount Ventures
recommends the hiring of a full-time Development Associate to implement the daily,
short-term, and long-term activities detailed in its scope of services; THEREFORE, be it
hereby resolved that the ICS Board of Trustees authorizes the CEO to hire a full-time
Development Associate, under terms and conditions set forth by the CEO.

8. Committee Structure

Be it hereby resolved that the Board of Trustees of the Independence Charter School
adopts the attached Recommendations of the Policy Committee dated August 4, 2007,
pertaining to the structure of the committees of the Board and further undertakes to make
any by-law changes necessary to effect such recommendations.

Recommendations of the ICS Board of Trustees
Policy Committee

on
Committee Structure

8/5/07

The ICS Board of Trustees (BOT) is making an effort to be involved only with school
governance issues as opposed to with operations.  In that regard, the Policy Committee of
the BOT has been asked to make recommendations about committee structure.  The
Committee met on two occasions (July 27, 2007 and August 3, 2007) to discuss the need
for a more formalized structure of the committees of the Board.  The following are the
recommendations that came from those meetings.

Retention of Committees:

There are currently 12 committees of the BOT: Community Relations
Curriculum, Development, Discipline, Diversity, Executive, Facilities, Finance, Healthy
Kids, Human Resources, Legal and Policy.  The Committee recommends that the BOT
eliminate four of its current committees - Facilities, Discipline, Healthy Kids and Legal.
These committees are currently not functioning and/or have been determined by the CEO
and Executive Committee of the BOT that their original purpose has either been fulfilled
or assumed by the staff of ICS.  The Committee recommends that the remaining
committees be divided into three categories:
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1) Standing Committees: The standing committees deal with the core
functions of the school -- those functions that are necessary for the school to survive.  As
long as ICS is operating, these committees shall be operational.

2) Temporary Committees: The Temporary Committees serve a non-core
but essential need of the school and may be of a short or long-term nature.  In support of
the Board’s goal of remaining a governance Board, these committees would be in place
until the staff or other bodies take on this role under the direction of the CEO.  Therefore,
the BOT shall review the need for each Temporary Committee at its annual meeting in
June to determine whether the committee should be ratified or disbanded.

3) Ad Hoc Committees.  Ad Hoc Committees are created to complete a
specific task in a finite amount of time and should have a clear ending goal.  Once the
task is completed, the committee is disbanded.  Ad Hoc committees should be used
sparingly by the BOT.  This would help prevent the cycle of losing sight of the initial
purpose of a committee (i.e., if the purpose of starting the Facilities Committee was to
locate a suitable facility for ICS, once that has been completed, the committee should be
disbanded.  Otherwise, the committee can lose its purpose and may start to be expected to
work on issues for which it wasn’t originally designed).  The duration of these
committees should be estimated at the time of their creation and therefore, the BOT shall
review the need for each Ad Hoc committee at the conclusion of that time period but no
later than at its annual meeting in June to determine whether the committee should be
ratified or disbanded.

The Committee recommends the following division of the remaining current committees
of the BOT:

Standing Committees: Executive, Curriculum, Human Resources, Policy, Finance

Temporary Committees: Diversity, Development, Community Relations.

Ad Hoc Committees: None*

*Facilities, Discipline, Legal and Healthy Kids would fall in this category if not disbanded as
recommended.  In addition, it was brought to the Committee’s attention that a committee might be created
for the purpose of handling matters pertaining to the move to the Durham building.  This would be an
example of an Ad Hoc committee and it is the Committee’s recommendation that if such a committee is
formed that it be designated as an Ad Hoc committee.

Committee Chairs:

Under the Bylaws of the BOT, only Board members can move a resolution.
Therefore, active Board member participation on Board committees is vital.
Accordingly, the Committee recommends that Standing Committees should be chaired by
Board members only.  It is also recommended that the Temporary & Ad Hoc Committees
have Board member chairs, however, if that is not possible, it is strongly recommended
that a Board member serve as co-chair with the non-Board chair.

Committee Membership:
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The Committee recommends that committees should have a goal of having at
least four members and should have a mandatory maximum of ten members.  It is also
recommended that each committee be required to have at least two members of the BOT,
one staff member and one parent as members.  The committee chair should be
responsible for selecting the members of the committee.  If committee membership falls
below four members, the committee chair should make every attempt to bring the
membership up to four members through outreach to the BOT and the public.

In determining the selection of committee members, the Committee recommends
that the first preference should be for those interested individuals (BOT members,
parents; non-parents; professionals, etc.) who possess a demonstrated expertise,
background, skill or education applicable to the mission of the committee.  The second
preference should be for those interested individuals who although may not have the
applicable expertise, etc., have nevertheless demonstrated a strong commitment to the
school and/or BOT.

It is also recommended that committee members should remain members “in
good standing”, which would require 75% attendance of meetings, in order to participate
in committee activities.  To encourage attendance, “call-ins” to meetings should be
allowed in lieu of in-person attendance. In the absence of unforeseen circumstances that
make it difficult to maintain such attendance, committee members who are not in good
standing at the annual meeting of the committee (June) should step down.  committee
chairs should discuss these goals and requirements of members prior to selecting
members.

While any individual member of the public is entitled (and encouraged) to attend
committee meetings, such attendance will not render such individual a member of the
committee.

Committee Mission and Goals:

While it was recognized that each committee should draft its own mission and set
its specific goals, the Committee recommends that such mission and overall goals should
be submitted to the BOT for approval and to ensure conformity with the overall mission
and goals of the BOT.

Committee Votes:

The Committee recommends that all committee members should be eligible to
vote on all matters.  It is also recommended that all committee recommendations and
resolutions proposed to the BOT should be made by a majority vote of the committee.

Committee Meetings:

To allow flexibility for the committee chair, the occasional allowance of
conference calls in lieu of a meeting is recommended, however, in such case, the
Committee recommends that it should be required that a public meeting place be
designated at ICS at the time of such call, that at least one committee member is present
and that the discussions via conference call are broadcast for any members of the public
in attendance.  The Committee also recommends that whenever possible, committee
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chairs should schedule meeting times to allow maximum attendance, which may result in
the need for early morning or evening committee meetings.

Committee Activity:

In order to facilitate the Board’s commitment to move away from operations
issues and focus solely on governing issues and to revitalize Board members’
commitment and knowledge of Board activities, it is strongly recommended that the BOT
require all of its members to be active members of at least two committees.  There should
not be a situation where a Board committee exists and there is not active involvement by
Board members.  In discussing ICS committees, a basic understanding is that all
committees connected with ICS always need to be authorized by the Board or the CEO.

It is recognized that the committees are committees of the BOT and are to carry
out the mission of the BOT.  In order to maintain consistency with the policies and
procedures of the BOT, as well as to ensure organization and transparency of the
committees, it is strongly recommended that committees adopt and follow Robert’s
Rules.  This would include setting regular meetings, requiring a quorum of committee
members to hold committee meetings; setting a written meeting agenda that is published
in advance of the meeting; keeping and publishing written minutes of meetings, reserving
comments from non-committee members or non-BOT members for a public comment
period, etc.

While meeting dates and times should be published and meetings should be
regular, it was recognized that not every committee needs to meet monthly.  The
committee chair should determine the regularity of the meetings.

Committee Minutes and Reports:

The Committee strongly recommends that each committee chair appoint a
Secretary who should be responsible for taking the minutes of the meeting.  It should be
the responsibility of the Secretary to circulate a draft of the minutes to the committee for
approval within 48 hours of the meeting.  It should be the responsibility of the committee
chair to circulate the approved minutes and any recommendations and resolutions to the
BOT and to the person responsible for posting BOT information to the website within
one week of the committee meeting, but no later than the Friday prior to a regularly
scheduled BOT meeting (as currently required by the secretary of the BOT).  Committee
chairs should also be able to attach a Report to the minutes if desired.

Subcommittees:

Committee Chairs may create subcommittees to aid in the achievement of the
mission and goals of the committee.  The Committee recommends that members
of subcommittees shall be selected at the discretion of the committee chair
with no specific requirements such as the subcommittee member being a BOT
member.  The committee chair should describe in its minutes to the BOT the
creation, goals, mission, activities and eventual dissolution of any
subcommittee.
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9. Expectations of Board Members
Be it resolved that the ICS Board of Trustees hereby adopts the attached expectations of
Trustees.

Duties and Expectations of Trustees
of Independence Charter School (ICS)

Duties
• To support the mission of ICS:

“The primary mission of ICS is to provide an intellectually stimulating curriculum with an
international focus, emphasizing the arts, languages, ideas, and histories, from an array of cultures
from around the world.”

• To hold the interests of ICS above the interests of one’s self and one’s family when
functioning in one’s capacity as a trustee.

• To review, adopt, and monitor a long-term strategic plan for ICS, approve financial
and other specific objectives, and evaluate progress in achieving those objectives.

• To monitor the performance of ICS relative to the mission, strategic plan and
objectives.

• To ensure, to the extent possible, that the necessary resources, including financial and
human resources, will be available to pursue the strategies and achieve the objectives.

• To be responsible for the integrity of the financial and physical resources of ICS.
• To ensure that ICS operates responsibly and effectively.
• To select, encourage, advise, evaluate and, if need be, replace the chief executive

officer.
• To engage in the governance of ICS and refrain from the management of ICS.

Expectations
• To attend and actively participate in at least 75% of board meetings each fiscal year

(July 1 to June 30).
• To actively serve as a member of at least one standing committee, attending a

majority of said committee’s meetings.
• To nominate suitable candidates for election to the board, and establish and carry out

an effective system of governance at the board level, including evaluation of board
performance.

• To act in accordance with the Board's bylaws, policies, and resolutions, including
bylaws governing conflict of interest and prohibited conduct.

• To support ICS through personal giving and/or fundraising at a level that
demonstrates that ICS is one of the trustee’s highest philanthropic interests.

• To attend trustee retreats as scheduled.
• To resign one’s trustee’s seat in the event that one cannot meet the duties and

obligations of a trustee.

Adopted:  September 12, 2007

Additional Resolution

EXECUTIVE COMMITTEE OF THE BOARD OF TRUSTEES
INDEPENDENCE CHARTER SCHOOL
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WHEREAS, at its meeting on July 11, 2007, the Board of Trustees (the “Board”) of
Independence Charter School (the “School”) approved a project (the “Project”) consisting of
the financing of: (1) the acquisition of the Durham School at 16th and Lombard Streets,
Philadelphia, Pennsylvania (the “Facility”); (2) the construction of a four-story,
approximately 15,000 square foot addition to the Facility; (3) renovations and improvements
to the Facility; (4) miscellaneous equipment and other capital costs (including capitalized
interest, if needed); (5) the funding of a debt service reserve fund; and (6) the payment of the
costs of issuing the Bonds; and

WHEREAS, at its meeting on July 11, 2007, the Board also approved the financing
of the Project through an issuance of tax-exempt and taxable bonds (the “Bonds”) through
the Philadelphia Authority for Industrial Development, subject to the approval of the
Executive Committee of the Board;

NOW, THEREFORE, be it resolved by the Executive Committee of the Board of
Trustees of Independence Charter School, as follows:

Approval of Project and Financing.   The Executive Committee of the Board
hereby approves the final terms of the financing of the Project through the issuance of the
Bonds as set forth on the pricing schedules attached hereto as Exhibit A.

Execution of Documents.  The officers of the School are hereby authorized and
directed to execute and deliver, and to affix and attest the corporate seal of the School to,
such documents and certificates as may be necessary or appropriate to undertake the
Project and the financing thereof with the Bonds, including, but not limited to, a Loan
and Trust Agreement, Lease, Mortgage, Pledge Agreement, Bond Purchase Agreement,
Disclosure Dissemination Agreement and Tax Certificate, all such documents and
certificates to be in such form as the officers executing the same may approve, such
approval to be evidenced by the execution thereof.

Official Statement.  The distribution of the preliminary official statement for the
Bonds dated September 11, 2007 (the “POS”) by the underwriter is hereby ratified.  The
distribution of a final official statement, substantially in the form of the POS, with
appropriate changes, and the execution thereof by an officer of the School is hereby
approved.

Approval of Foundation Actions.  The resolution of the Board of Directors of
Worlds of Opportunity Foundation attached hereto as Exhibit B is hereby approved.

Additional Actions.  The officers of the School are hereby authorized to take such
other actions as they deem necessary or convenient to undertake the Project and the
financing thereof with the Bonds.

Effective Date.  This resolution shall take effect immediately.

Adopted: September 18, 2007.
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Exhibit A

Bond Pricing Schedules
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Exhibit B

Foundation Resolution
BOARD OF DIRECTORS

WORLDS OF OPPORTUNITY FOUNDATION

WHEREAS, 1600 Lombard Associates L.P. (the “Partnership”), a wholly-owned
subsidiary of Independence Charter School (the “School”), has the right to purchase the
Durham School at 16th and Lombard Streets, Philadelphia, Pennsylvania (the “Facility”),
from The School District of Philadelphia under an Agreement of Sale dated April 21, 2006,
as amended, which right expires on September 30, 2007; and

WHEREAS, at its meeting on July 11, 2007, the Board of Trustees of the School
(the “School Board”), approved a project (the “Project”) consisting of the financing of: (1)
the acquisition of the Facility; (2) the construction of a four-story, approximately 15,000
square foot addition to the Facility; (3) renovations and improvements to the Facility; (4)
miscellaneous equipment and other capital costs (including capitalized interest, if needed);
(5) the funding of a debt service reserve fund; and (6) the payment of the costs of issuing the
Bonds; and

WHEREAS, at its meeting on July 11, 2007, the School Board also approved the
financing of the Project through an issuance of tax-exempt and taxable bonds (the “Bonds”)
through the Philadelphia Authority for Industrial Development (“PAID”);

WHEREAS, in connection with the financing of the Project, the School will transfer
ownership of the Partnership to Worlds of Opportunity Foundation (the “Foundation”), and
desires to have the Foundation as a co-borrower with the School with respect to the Bonds;
and

WHEREAS, the School will lease the Facility from the Partnership and operate a
charter school therein;

WHEREAS, the Foundation was created to support the mission of the School and
desires to do all things necessary or convenient to assist the School in the undertaking the
Project and the financing thereof through the issuance of the Bonds;

NOW, THEREFORE, be it resolved by the Board of Directors of Worlds of
Opportunity Foundation (the “Board”), as follows:

Approval of Project and Financing.   The Board hereby approves the
undertaking of the Project and the financing thereof through the issuance of the
Bonds by PAID, the sale of the Bonds to PNC Capital Markets LLC and the loan of
the proceeds of the Bonds to the Foundation and the School as co-borrowers.  The
final terms of the Bonds are set forth on the pricing schedules attached hereto as
Exhibit A.

Transfer to the Foundation.  The transfer of the ownership of the
Partnership to the Foundation in connection with the financing of the Project and
the issuance of the Bonds is hereby approved, and the officers of the Foundation are
hereby authorized to execute and deliver appropriate documentation of such
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transfer.  The lease of the Facility by the School from the Partnership is also hereby
approved.

Security for Financing.  In order to secure the repayment obligations of the
Foundation with respect to the Bonds, the mortgage of the Partnership’s interest in
the Facility and the granting of a security interest in any and all real and personal
property of the Foundation and the Partnership is hereby approved.

Execution of Documents.  The officers of the Foundation are hereby
authorized and directed to execute and deliver, and to affix and attest the corporate
seal of the Foundation to, such documents and certificates as may be necessary or
appropriate to undertake the Project and the financing thereof with the Bonds,
including, but not limited to, a Loan and Trust Agreement, Lease, Mortgage, Pledge
Agreement, Bond Purchase Agreement, Disclosure Dissemination Agreement and
Tax Certificate, all such documents and certificates to be in such form as the officers
executing the same may approve, such approval to be evidenced by the execution
thereof.

The officers of the Foundation are also hereby authorized and directed to
execute and deliver as the sole member of 1600 Lombard GP LLC, in it own capacity or
as general partner of the Partnership, such documents and certificates as may be
necessary or appropriate to undertake the Project and the financing thereof with the
Bonds, all such documents and certificates to be in such form as the officers executing
the same may approve, such approval to be evidenced by the execution thereof.

Official Statement.  The distribution of the preliminary official statement for
the Bonds dated September 11, 2007 (the “POS”) by the underwriter is hereby
ratified.  The distribution of a final official statement, substantially in the form of
the POS, with appropriate changes, and the execution thereof by an officer of the
Foundation is hereby approved.

Additional Actions.  The officers of the Foundation are hereby authorized to
take such other actions as they deem necessary or convenient to undertake the
Project and the financing thereof with the Bonds.

Effective Date.  This resolution shall take effect immediately.

Adopted: September 18, 2007.

Resolution Tabled
None.


